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Joint Meeting of the Village of Volente Council, Council Members of Leander, Cedar Park and Round Rock and the Brushy Creek Regional Utility Authority Board

Wednesday, December 10, 2008, 7:00 P.M.

VVFD and Community Center, 15406 FM 2769 in Volente, Texas

MEETING MINUTES 
1.
Call to Order (Mayor Jan Yenawine and President Scott Rhode)

Mayor Yenawine called the meeting to order at 7:00 p.m.
2.
 Roll Call for Village of Volente

Village of Volente Council Members in attendance:

Mayor Jan Yenawine

Mayor Pro Tem Justine Blackmore-Hlista

Councilmember Lee Bass

Councilmember Fred Graber

Councilmember Gary Murphy

Councilmember Brian Nasky
City Attorney & City Secretary were also in attendance.

3. 
Roll Call for BCRUA Board, Mayors and Council Members of Leander, Cedar Park 
and Round Rock.
Elected officials in attendance:

Mayor Lemon, City of Cedar Park

Mayor Pro Tem Stephen Thomas, City of Cedar Park

Councilmember Mitch Fuller, City of Cedar Park and BCRUA Board Member

Mayor John Cowman, City of Leander and BCRUA Board Member

Mayor Pro Tem Christopher Fielder, City of Leander

Councilmember David Siebold, City of Leander

Mayor McGraw, City of Round Rock

Councilmember George White, City of Round Rock

Councilmember Scott Rhode, City of Round Rock and BCRUA Board President

4.
Introductory comments from each city not to exceed five (5) minutes total per 
city.
Volente representatives explained the structure of the city and their opposition to the BCRUA project. Their interest and purpose of this meeting was to give elected officials of the three participating cities the opportunity to take personal responsibility for the planning, execution and cost of the project.  

Three Cities/BCRUA – The Mayors of all three cities thanked the Volente officials for making this meeting possible and understood the importance of meeting face to face to discuss the details of this regional project. 

5.
Discussion of compliance with all of Volente's ordinances and zoning during 
construction and operation of the deep water intake and pipeline.
Volente – The discussion focused on the various issues such as having an “industrial facility” in a residential area, condition of the roads upon completion, and if the project will be in compliance with Volente’s ordinances. 

Three Cities/BCRUA- The responses included the clarification that the pump house is not an industrial facility, and in fact, resembles a normal house in scale and appearance.  President Rhode noted that all state laws will be followed and when the time comes due diligence will be in place to review Volente’s ordinances.  He also explained the details of Phase I and Phase II of the project.  He did state that the site (Site 4) has not been acquired.  

President Rhode commented that even though this is the first time the elected officials have met, BCRUA staff and consultants have met with Village of Volente representatives many times.  In addition, prior to this meeting he has had conversations with Mayor Pro Tem Blackmore-Hlista regarding the project.  The discussion continued regarding specific questions about the security lighting and the horsepower of the pumps.  These questions will be addressed at a later date when that information is available. Currently a bathymetric study of the site is in the preliminary stages.  
6.
Discussion of the quantitative data used to measure the potential impacts to 
individual residents during construction and operation and the specific proposed 
mitigation for each of these impacts, including any proposed benefits to Volente 
at large. 
Volente – The dialogue began with the Volente representatives stating that they thought the earlier presentations that were made by consultants were deceptive and they (consultants) did not consider other options or think outside the box. They also mentioned that all prior communication has been related to public relations.  They requested quantitative data on potential impacts such as the possibility of damaging the wells and how the BCRUA will handle these types of issues and the mitigation costs involved.  Volente representatives were not particularly fond of the online survey and questioned the results of the survey.

Three Cities/BCRUA –The discussion continued with the evaluation of various mitigation issues.  The results of the survey (May 2008) were outlined explaining the options which included 42 alternatives.  The results of the online survey were also discussed which included the concerns of the Volente residents and a sensitivity analysis to determine how the results would change if the criteria were weighted differently.  The Board was comfortable with this information in determining the best site for the project. 
7.
Discussion of funding an independent, third party analysis of alternatives and 
technologies for their deep water intake and raw water pipeline including 
options that their staff and engineering consultants may have rejected or may 
not have considered.
Three Cities/BCRUA  - They are open for a peer review but request that the costs be shared among all of the communities.  

Volente – They would like to be a part of the process for a third party peer review but not sure about the financial contribution.  They requested the data justifying the demand for water for each city. Other questions were raised during this discussion including what are other possible water sources and is the data from 2005 invalid now.

Dialogue continued with the discussion regarding the 2005 HDR study that included water projections for the City of Round Rock.  The current economic downturn was discussed and how it would potentially affect this project.
8. 
Discussion of potential health and safety issues in Volente resulting from the 
construction and operation of this project. 
Volente – They expressed concern regarding health and safety issues (construction traffic, dust, flooding) that may occur during the course of this project – who will be responsible for fixing any problems that are created.  They also asked about the design standards and what the requirements will be for the contractors.


Three Cities/BCRUA – Mayor McGraw commented on his commitment not to do anything in Volente that he is not willing to do in Round Rock.  President Rhode explained that City of Round Rock design and construction standards are modeled after the City of Austin.  
9. 
Discussion of financial responsibility, accountability, liability and insurance for 
the construction and operation of deep water intake and pipeline.
Volente representatives are worried that mitigation costs are being considered late in the project and could potentially be unfunded.  If a resident’s home is flooded with muddy water, how will it be handled?  They also asked what type of insurance will be carried.  They also had a concern in the event one of the cities could not keep the commitment to the BCRUA. What will happen at that point?

Three Cities/BCRUA representatives indicated that they will follow standard procedures that are in place and would carry liability insurance as outlined in the Master Agreement as well as contractor’s insurance.  Mayor Lemon and Mayor Cowman both indicated that due diligence has been done and understand the investment to the city’s assets and the commitment that is involved with this type of project.

The conversation continued with the discussion regarding the inter-basin transfer permit, water rates, and the debt service for each city. 

10. 
Future meetings and agenda items

A Volente representative stated that they did not want to meet again until the BCRUA had more answers. 

A Volente representative suggested that Village of Volente to be the source of finding the firm for a peer review.

11. 
Closing comments (Mayor Yenawine and President Rhode)
President Rhode would like to continue with future open discussions.

Mayor Yenawine thanked all of the city representatives for participating.
12. 
Adjourn


Meeting adjourned at 9:17 p.m.

Minutes respectfully submitted by Monique Adams.
