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BCRUA Media Update April 2009

· Purpose: The Brushy Creek Regional Utility Authority (BCRUA) is a local partnership of Leander, Cedar Park and Round Rock to design and construct a regional water system that will supply treated water to the three communities.

· Round Rock, Cedar Park and Leander are some of the fastest growing cities in Texas. Their combined service area population is 192,000 and is projected to grow to 609,000 by the year 2040.

· All three cities have contracts with LCRA for water from Lake Travis, and this project will provide the facilities to access, treat and deliver this water to their customers. When completed, the project will meet the needs of Round Rock and Cedar Park to their ultimate build-out and the needs of Leander for at least the next 20 to 25 years.
· Responsible planning: 

· The regional concept ensures the responsible use of resources and the least impact on both the environment and neighboring communities. 
· Rather than three communities building three separate water supply projects—with three pipelines, three intakes, and three treatment plants, the BCRUA project streamlines the effort for minimum impact and maximum efficiency.
· The regional option affords the three cities the opportunity to realize “economy of scale” savings of 30 percent, or more than $90 million. 

· Leadership:

· The BCRUA Board of Directors is composed of three members, one from each of the city councils of the partnering cities, and the general manager.

· Mitch Fuller of Cedar Park was elected President of the BCRUA board at the March 25 BCRUA board meeting.

· Round Rock City Council member George White has been appointed to fill the position vacated by outgoing president, Scott Rhode. 

· Chris Lippe, who has served as a temporary general manager for the project, will be stepping down to make way for a full-time general manager this spring. The board is currently advertising for the position.

· New Timeline:
· Originally scheduled for a construction start in early 2009, the project has been postponed for six months to allow economic markets to settle.
· Construction on one element of the project’s first phase (a major raw water line along Trails End Road) is currently scheduled to begin in late summer of 2009. Construction of the water treatment plant is scheduled to begin before the end of 2009.
· Construction Phasing and Costs (estimates based on 2008 dollars):
· Phase 1: 
· Construction of a temporary, floating intake structure at Cedar Park’s existing plant on the Sandy Creek arm of Lake Travis
· New raw water pipeline within right-of-way along Trails End Road
· New treatment plant will serve all three cities with an initial capacity of 17 million gallons per day (mgd) and a final Phase 1 capacity of 42 mgd

· Treated water transmission pipeline is also planned across the north side of Cedar Park
· Construction to begin late summer 2009 and be complete by spring 2012.
· Cost estimated at approximately $183 million 
· Phase 2: 
· Phase 2a: Permanent, deep-water intake structure on Lake Travis and raw water pipeline connecting the intake to the Phase 1 pipeline. 

· Construction to begin as late as 2016, depending on lake levels. Cost estimated at approximately $100 million

· Phase 2b: Expansion of the water treatment plant to 84 mgd. Cost estimated at approximately $42 million.
· Total estimated cost for Phase 2: $142 million

· Phase 3:

· Final expansion of water treatment plant

· Estimated cost: $29 million

· Total cost: The total project cost is estimated at $354 million.

· Financing: The Texas Water Development Board (TWDB) has agreed to sell bonds to provide $309 million to fund the first phases of the project. The timeline leading up to funding is as follows:

· April – Bond attorney submits documents to Attorney General and TWDB for review and comment

· May-June – BCRUA approves investment policy, depository bank and other matters in preparation of bond sale

· June 4 – Leander Council approves bond resolutions

· June 11 – Cedar Park and Round Rock Councils approve bond resolutions

· June 10-12 – Rates provided by TWDB

· Week of June 15 – BCRUA awards Bonds to TWDB

· July 15 – Closing. Bonds are delivered and proceeds received by BCRUA

· Related Issues:

· Volente: Dialogue continues with the Village of Volente, where a proposed deep-water in Lake Travis might be located (Site 4). On December 10, 2008, elected officials from the three partnering cities and BCRUA board members met with the Volente Council to discuss the project. 

· Conservation: All three BCRUA partnering cities have water conservation and drought-contingency programs in place that include the following:

· Voluntary water conservation measures

· Mandatory rationing during periods of extended drought

· Reuse of water for irrigation
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